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What Is Leadership?
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A common thread woven between
these crashes iIs a failure of
leadership at some level.

Sometimes the leadership failure is
at the management level and
sometimes the leadership failure is In
the cockpit.
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“Good business leaders
create a vision, articulate
the vision, passionately
own the vision, and
relentlessly drive it to
completion.”

- Jack Welch
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“The Vision”

Provide significant value to
SCANA by being a World
Class aviation department
offering safe, reliable,
efficient and professional air
transportation service.



The Leader’s Role

* As a leader, your role is to
ensure that your organization has
safety as a core value and then,
most importantly, you do
everything you can to live those
values.
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CVS Stops Tobacco Sales

Tobacco Announcemen t by President and CEQO Larry Merio
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“The sale of tobacco products is
Inconsistent with our purpose — helping

people on their path to better health.”

- Larry J. Merlo, CEO, CVS Health
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“This move Is clearly In-line with their
stated purpose and values, a move we
don't see often enough today in
corporate America. Relying on a strong
foundation of values Is often what sets
market leaders apart from the pack.”

- Michael Woody, Ph.D. for Fox Business
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“Think of values as the core guiding
principles that act as the foundation of
your organization. These principles
should guide every decision and serve
as your fallback in times of uncertainty.”

- Michael Woody, Ph.D. for Fox Business
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Feb 7, 2014 Feb 5, 2016
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Effeciive teamwork doesn’ just happen—
it takes effort by everyone, but especially

by the leader.”

DrRobert Ginnett




Servant Leadership




What would a servant leader do?
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What would a servant leader do?

A).“That okay. Judging from that belly of yours,
you really could stand to skip a meal.”

B). “I'll run up to the corner deli and grab some
sandwiches for you. What would you like?”

C). “If you have to delay the departure to
Atlanta, that’s okay."

D). “I'm the aviation department manager. This

IS your problem. Perhaps you should have
thought of this yourself.”
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Highly Effective Leaders

» Can be counted on to stand up for
their employees and support them
when they are right.
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Fair and Just

 Employees know they will be

treated fairly.

- If you are trying to do the right
thing and commit an error, you will
not be punished or ridiculed.

- If you act recklessly or take
deliberate and unjustifiable risks,
you can expect consequences.
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How leaders influence safety

“The safety behaviors and attitudes of
individuals are influenced by their
perceptions and expectations about safety
In their work environment, and they pattern

their safety behaviors to meet demonstrated

priorities of organizational leaders,

regardless of stated policies.”

* Dov Zohar, as cited in NTSB accident report
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Metro-North Railroad




Metro North management is committed to workplace
safety and participates regularly in safety events.

Fully Mostly Somewhat No Somewhat Mostly Fully

Disagree Disagree Disagree Opinion Agree  Agree  Agree
3 2 -1 0 1 2 3
Track Llne
R Labor  \janagement
NTSB questionnaire 0.81 0.77 Division
n =156 Management
Management 25 1.13 Senior
Labor 131 Management
2.75
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Management does not pressure staff to maintain
service or operations, potentially at cost of safety.

Fully Mostly Somewhat No Somewhat Mostly Fully

Disagree Disagree Disagree Opinion Agree Agree Agree
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